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The Incident Command System and National Incident Management System.
 The Incident Command System (ICS) is a standardized and a site management system which is designed for enabling effective as well as efficient incident or emergency management through the integration of multiple facilities, equipment, personnel, procedures and communication in a unified organizational structure (Cromp  & Suberri,2015). The ICS also coordinates emergency response among different responders in a hierarchy to efficiently avert disaster or prevent adverse repercussions. The Incident Command System is based on seven principles which are; common terminologies (incidents and events), establishment of transfer of command, creation of a chain of command or unity of command, management by objectives, incident action planning, modular organization and the establishment of manageable span of control.
The Incident Command system is confused with the National Incident Management System due to their relatedness, but the two are different methods of responding to emergencies. There is an assertion that NIMS relies on ICS on the onset of a disaster and hence, the ICS is a subset of NIMS. The NIMS is the organization through which disaster management is coordinated and was established in 2001 and implemented in 2005(Jamieson,2015).The organization is basically designed to prepare, prevent, manage and respond to emergency as well as disaster situations. The NIMS also coordinates emergency and disaster response aspects at the local, state and federal levels. On the other hand, the ICS deals with the management of personnel structures in the response and control of disasters. The ICS focuses on flexibility and allows the development of a command chain between agencies in responding to disasters(Cromp  & Suberri,2015). In more concrete terms, the NIMS is the body for coordinating disaster control while the ICS provides the principles to the NIMS to efficiently avert or control disasters and emergencies.
The NIMS has both advantages and disadvantages. On the positive side, the NIMS is credited for its standardized emergency management and response, coordinated response, and adherence to effective practices of managing emergencies and disasters. In its standardized emergency management, the NIMS offers a detailed framework to the local, state and federal levels on managing disasters and this goes beyond complexity, geographical location and the causes of emergencies. 
The NIMS also relies on information from past incidences in coming up with an effective manner of managing disasters, and this leads to better responses (Jamieson,2015). Its coordination with government and nongovernmental organizations also leads to a coordinated response in averting disasters and reducing adverse outcomes. It is however asserted that the NIMs mainly focuses on national standards as well as protocols which supersede the local requirements and this is a critical challenge which leads to controversy. It is therefore prudent to implement related or similar requirements for disaster control and management at the local, state and national levels. In some other cases, the NIMS is unable to fully control catastrophes, and hence, effective planning and management are required.
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